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PabGouas mnporpamma gucHUIUIMHEL «OCHOBBI TNPOEKTHOWH JAeATEJBLHOCTH» JUIS
oOyuaromuxcs 1Mo HarnpasieHuto moaArotoBku 45.04.02 Jluarsuctuka (IIpodwie: JInHTBHCTHKA 1
MEKKYJIBbTYpHasi KOMMYHHUKANUs (aHMIMICKAI 1 HeMeKHiA/(DpaHIly3CKUil I3bIKK)) COCTABIICHA Ha
ocHoBaHun @Denepa’abHOTO TOCYJApPCTBEHHOTO 00pa30BaTENFHOIO CTaHIApTa  BBICIIETO
oOpa3oBaHUsi — MarucTparypa II0 HampaBieHHI0 noArotoBku 45.04.02 JIuHrBucTHKA,
YTBEP)KJICHHOTO MpPHUKa30oM MUHHUCTEPCTBA HAayKH U BbIcmero oOpas3oBanusi Poccuiickoii
®enepamun ot «12» aBrycta 2020 r. Ne 992 (¢ u3MEeHEHUSIMU M JOTOJHEHUSMH OT 26 HOSIOps
2020r.), Ilopsnka opraHuM3allili W OCYIIECTBICHHS OOpa30BaTENLHOW JAEATEIBHOCTH TI0
o0Opa3oBaTesIbHBIM IIporpaMMaM  BBICHIErO0 00pa3oBaHMs — IporpamMmmaMm OakajaBpuarta,
[IporpaMMam CelanuTeTa, nporpammam Mmaructparypsl oT 06.04.2021 r. Ne 245 (¢ uzm. u gom.),
B COOTBETCTBUHU C y4eOHBIM IJIAaHOM, YTBEep:KJIeHHbIM YueHbIM coBeToM PI'BOY BO «/loH['Y»
1u1st Habopa 2025 rona.

Paspaborumk:
JIOLIEHT Kaepbl MEHEIKMEHTA E. O. Kpagent
KaHaAnaaT SKOHOMUYCCKUX HAYK, JOLOCHT

Pabouas nporpamma o00peHa Ha 3acefaHuU Kadeapbl aHITIMHCKON (PUIIOJIOTUH.
ITpotoxoi ot 14.04.2025 1. Ne 9a.

3aBeayrommii kadeapoit A. B. IlonoBsin
COI''TACOBAHO:

Jlexan akynpTeTa HHOCTPAHHBIX SA3BIKOB H. E. T'anmoTuenko
16.04.2025 1.

VY4eOHo-MeToinyecKas KOMUCCHUS (paKyabTeTa HHOCTPAHHBIX SI3BIKOB.
ITpoToxon ot 16.04.2025 r. Ne 4.
IIpencenarens O. JI. becconoBa

PykoBonuTens  OCHOBHOW  00pa3oBaTeiabHON
POTpaMMBl, 1-p GUIIOI. HAYK, TPOd. O. JI. becconoBa
14.04.2025 .
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1. MECTO JIUCIUTUIVHBI B CTPYKTYPE OBPA30BATEJILHOM ITPOT' PAMMBI

1.1. TpeGoBaHus K MpenBapUTENIBHON MOATOTOBKE OO0YYaOUIUXCS, MPEAIIECTBYIOIINE U
COITYTCTBYIOIIME JUCLUIUIMHBL, HA KOTOPBIX OCHOBBIBAETCS U3yUEHUE TaHHOM:

JUCUUIUIMHBI ~ MporpamMmbl  Maructparypbl: «ColuallbHOE  B3aUMOJAEHMCTBUE B
MOJIMKYJIBTYPHOM OOLLECTBEY.

1.2. [[I/ICI_II/IHJ'II/IHBI, KYpPCOBBIC pa6OTBI U IIPAKTHUKH, 9 KOTOPBIX OCBOCHHUC HaHHOﬁ
JUCIMITIIMHBI HGO6XOI[I/IMO KaKk MOCJICAYHOIIHnEC: «MGTOI[OJIOFI/ISI n MCTOAbI HAYYHBIX
HCCH@ﬂOB&HHﬁ)), IMPOU3BOACTBCHHAS IPAKTHUKA, BbIITYCKHAA KBaJ'II/I(I)I/IKaL[I/IOHHaSI pa60Ta.

2. OIIMCAHUME AJNCHUITJIMHBI
2.1. O6mias XxapakTepHUCTUKA
HanmenoBanme mokasaress 3HaYeHNE TIOKA3aTes
HazBanue oOpa3oBaTebHON TPOTpaMMBbI 45.04.02 — JIuareuctuka (JIMHrBUCTHKA U
MEXKYJIbTypHass KOMMYHHUKAITUS
(aHTIMHCKUI 1 HEMEIKHU/ PpaHITy3CKUMA
SI3BIKHA)

[ucdp n Ha3BaHUE B COOTBETCTBHUH C
y4eOHBIM TIJIAHOM

Yactb 00pa30BaTEIIbHOM MPOrpaMMbl BbasoBas yacThb
KonuecTBo 3aueTHBIX €UHHUIL / BCETO 4YacoB 3/108

b1.5.M1.2 OcHOBbI IPOEKTHOM AESITENLHOCTU

B cmywae mpenmsBieHHs OT OOy4alomerocss WM €ro poauTens (3aKOHHOTO
MpeICTaBUTENsI) 3asBIICHUS Ha OOydeHHE MO aJanTHpPOBAaHHOW 0Opa30BATENBHOW MpOrpaMMe
BBICIIIETO 00pa30BaHUs, TOJKPEIUIEHHOTO 3aKIIOUYEHHEM TICHXOJIOT0-MEeIUKO-TIeAaroru4ecKoi
komuccuu (IIMIIK) nnm Mmenuko-cormanbHoi sxcneptusbl (MCD) ¢ peKkOMeHIAUsIMU CO3/1aHUs
WHAUBUAYAIbHON mporpammbl peabunutanuu u abwiuranuu (MIIPA), nannas paGouas
MporpaMMa MOKET OBITh aJalTUPOBAHA C YYETOM WHAMBHAYAIBHBIX OCOOECHHOCTEH 3I0POBBS
oOydJarorerocs.

2.2. Pacnpenenenne yacoB 1o popmam u neprogaM o0ydeHHUs

OO111ee KOJIMYECTBO YacOB

o
= camocCTos-

Q

®opma 2 3 i Sona- i . o
> | & | jekuu- | nabopa- | HpaKTH- | TEIbHOU opma
o0yJeHus 2035 BCETO
8 | OHHBIX | TOPHBIX | YECKUX | paboThI + KOHTPOJIS
KOHTPOJTb
Ounas 1 1 17 17 74 108 3a4er

3. LEJIM JUCLIUTIJIUHBI
dopmupoBanue Y CTYJEHTOB IOHMMAaHHE IPHHIMIIOB, METOJ0B H
HHCTPYMEHTOB IPOCKTHOW J€ATEIbHOCTH, aJalTHPOBAHHBIX IS YCIEIIHON
pean3aly HHAIIHATUB C y4eToM ITU(GPOBOM TpaHCHOpMAIUK, HE3aBUCUMO OT UX
Oymyiieit mpodeccuoHaIbHOMN CIIeIMATH3aIIAH.
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4. KOMIIETEHIIMN OBYYAIOUIIEI'OCS, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUIA KOMIIOHEHTA OBPA30OBATEJIbBHOU ITPOI'PAMMEBI, UX MHJANKATOPBI
N IVTAHUPYEMBIE PE3VJIBTATBI ObYUYEHNM A

4.1. KoMmmereHnun

VK- 2. CriocoGeH ynpaBiiTh IPOEKTOM Ha BCEX ATAIAaX €ro >KU3HEHHOTO IUKIIA.

4.2.  VHIUKaTOphl KOMICTCHIIUN

VK-2.1. Pa3paGaTblBaeT KOHLEMLHIO IpPOEKTa B paMKax OOO3HAYEHHOH MpoOeMBbl,
dbopmynupys 1enb, 3aJadyd, aKTyaJlbHOCTh, 3HAYMMOCTh (HAay4yHYIO, NPaKTUYECKYIO,
METOJMUYECKYIO U MHYIO B 3aBUCUMOCTH OT THIIA IPOEKTA), 0)KUJaeMble PE3yJIbTaThl U BO3MOKHbBIE
chepbl UX TPUMEHEHUS.

VK-2.2. Pa3pabarbiBaeT miaH peaju3aluy IpoeKTa, IIaHUPYeT HE0OOXO0UMbIE PECYPCHI,
OCYIIIECTBIISIET MOHUTOPUHT X0/1a PEATU3aLUH IIPOEKTA.

4.3. PesynbraTsl 00y4eHus

VYK-2.1.1. 3Haer 1ienu ¥ Npouenypy B MOATOTOBKH KOHLIETILUHU IPOEKTA.

VK-2.1.2. YMeeT coCTaBIIsATh MPOEKT B COOTBETCTBUH C 0003HAYEHHOM MPOOIIEMOI.

VYK-2.1.3. BnageeT HaBbIKaMu pa3paOOTKH KOHIIETIIUN TTPOEKTA.

VK-2.2.1. 3HaeT OCHOBBI COCTaBJICHMs IUIAHA pPEATU3ALUU INPOECKTA, HHCTPYMEHTHI
IJIAaHUPOBAHUS.

VK-2.2.2. YMeer pacnpenensaTs pecypchl IO dTalaM peajli3aliy IPOEeKTa, MPOBOIUTH
MOHHUTOPHHT XOJa pealu3aliy MPoeKTa.

VK-2.2.3. BnageeT HaBbIKaMM TUTaHUPOBaHHS HEOOXOAMMBIX PECYPCOB.

Komnerenmmn WNHaukaTtopsl Pe3ynbratel 00yueHus
VK- 2. YK-2.1. Pa3zpabaTpiBaeT KOHIICTIITHIO VYK-2.1.1. 3naeT uenu u npouenypy
Criocoben MPOEKTa B paMKax 0003HAYCHHOU B MIOJIFOTOBKH KOHIIETIITMH ITPOCKTA.
yIPaBJIsATh po0JIeMbl, GOPMYIIUPYS 1IEIb, VK-2.1.2. YMeer  coOCTaBisThH
MPOCKTOM Ha | 3aJa4d, aKTYaJlbHOCTb, 3HAUMMOCTb MPOCKT B COOTBETCTBUH  C
BCeX dTanax | (Hay4Hylo, IPaKTHYECKYIO, 0003HaYEeHHOH MPOOIEMOH.
ero METOJIMYECKYIO U UHYIO B VK-2.1.3. Brnageer  HaBbIKaMu
KU3HEHHOTO | 3aBHCHMOCTH OT THIIa TPOEKTA), pa3paboTKH KOHIIETIIMU TPOEKTa
LUKJIA O’KHJIa€MBbIE PE3YJbTaThl U
BO3MOJXKHBIE C(Pepbl UX MPUMEHEHUSI.
YK-2.2. Pa3pabatpiBaet miaH VK-2.2.2. VYMeer pacnpenensith
peanu3aiuu MpoeKTa ¢ pecypchl MO 3TanaMm  peanu3ariuu
UCIOJIb30BAaHUEM UHCTPYMEHTOB MPOEKTa, MPOBOAUTH MOHUTOPUHT
IJIAHUPOBAHUS, TUTAHUPYET X0/J1a pean3aluy MPoeKTa.
HEO0OXOIUMBIE PECYPCHI, VK-2.2.3. Bimageer HaBbIKaMu
OCYIIECTBJISIET MOHUTOPUHT XO7a TJIAHUPOBAHUS HE0OXOIUMBIX
peaau3alyy NpoeKTa. pECYpCOB.

5. I[TPOTPAMMA JITUCLIATVTMHBI

Ha3Banue teMbl Kpatkoe conep:kanue TeMbl (BOIIPOCHI TEMBbI)
Tema 1. Bsenenne B mpoekTHyro | [loHsTHE NpoEeKTa M NPOEKTHOTO YIIPAaBICHMS.
JEeATENBHOCTh HccnenoBanne LUPPOBBIX TEXHOJOTMH M MX
BIUSTHUS Ha OW3HEC-CPeNy.
Tema 2. Meronsl npoeKTHOro | Beaenue B poBoit KOHTEKCT MPOEKTHOTO
ynpaBJieHus B LU(POBOM KOHTEKCTE ynpasyeHusi. O630p METOI0JIOTUI IPOEKTHOTO
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ympasieHus B uupposoii cpene. Luppossie
MHCTPYMEHTBI U TEXHOJIOTUH [JIS1 YIIPABJICHUS
IIPOEKTaMHU.

Tema 3. IIpoexkTHas HAEATENHHOCTH B
YCIIOBUSIX HEOTPECTICHHOCTH.

Crpareruu sl yCHEIIHOTO YIPABICHUS PUCKAMU
U ajanTallMd K M3MEHEHUs M B IpoLecce
peanu3anyy NpoeKTOB.

Tema 4. ITHHOBAaMMOHHBIE TEXHOJIOTUHU B
MIPOEKTHOM 1€ TETbHOCTH

Bnusiaue nudpoBhIX TEXHOJOTUN Ha YHpaBlieHUE
npoekraMu. Vcrons3oBaHHE WHCTPYMEHTOB JUIS
YIPaBJIEHUS] TPOCKTaMU

Tema 5. MOHUTOPHHT M OIIEHKA ycrexa
IIPOEKTHOM EATEIILHOCTH.

BBeneHrie B MOHUTOPUHT U OIIEHKY B TPOEKTHOM
ACATCIBbHOCTU. KimroueBrle mokasarenu

s dextuBroctr (KPI) B mpoekTHOM ympaBieHUH.
HNHCTpyMEHTBI U METO/ABI MOHUTOPUHTA TIPOEKTA.
Ouenka ycriexa npoekra. ®uHaHCUPOBaHUE U
IPAHTOBAs MOJIIEPKKA MPOEKTOB.

Tema 6. DTHKa, conmaabHas Bomnpocst 0€e30I1aCHOCTH JAaHHBIX u

OTBETCTBEHHOCTb U 0€30I1aCHOCTh B KOH(QHIECHIIMATBHOCTH. JTHYECKUE HOPMBI B

IIPOEKTHOM 1€ATEIbHOCTH: IIPOEKTHON NESATEIBHOCTH. CommanbsHoe
BO3JECHCTBUE MIPOEKTOB. CooTtBercTBHE
3aKOHOJATEeNbCTBY B 0O0sacTH  LHU(POBOTO
pa3BUTHSL.

Tema 7. TenieHIIMM U BBI3OBBI IPOEKTHON | AKTyaJIbHBIE TPEHBI B IPOEKTHOM AEATEIBHOCTH.

JEATENBHOCTH. Bausuue — mudpoBHM3anMm  Ha  IPOEKTHYIO
JesATeNbHOCTh. [IpuMephbl yCHelmHbIX TPOEKTOB B
obnactu U(pPOBOTro pa3BUTHS. Pounb

KOMMYHUKAIMI B TPOEKTHOU JEATEIbHOCTH.

6. CTPYKTYPA U COAEP’)KAHUE NUCLUTUINHBI

6.1. ®opma oOyueHus — ounas, Kypc — 1, cemectp — 1

HaunmenoBanus tem Romuectso dacos
Jlekn. | JlaGop. | [Ipakr. | CPC+K | Bcero

Tewma 1. BBeneHue B NpoeKTHYIO 5 5 10 1
NeATEIbHOCTh
Tema 2. MeTo1bl MPOEKTHOT'O YIPABIICHUS 5 ) 1 15
B IM(POBOM KOHTEKCTE
Tema 3. IIpoexTHass HOEATEIBHOCTH B 3 3 1 17
YCIJIOBUSIX HEONPEIEICHHOCTH.
Tema 4. I/IEJHOBauI/IOHHLIe TEXHOJIOTUH B 5 5 1 15
MIPOEKTHOM J1€SITEIbBHOCTH
Tema 3. MOHHTOpHHF U OIIEHKa ycrexa 3 3 10 16
MIPOCKTHOM IESITEIbHOCTH.
Tema 6. DTHKa, colpaabHas
OTBETCTBEHHOCTh U OE30MaCHOCTh B 2 2 11 15
MPOEKTHOM €S TEITbHOCTH
Tema 7. TenneHIMH U BBI30BBI IPOSKTHOM 3 3 10 16
NEeATEeTbHOCTH.
Bcero no komnonenty OITOIT 17 17 74 108
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7. OHUEHOYHBIE MATEPUAJIbI (CPEACTBA) JJIAA TEKYIIET'O KOHTPOJIA

YCHEBAEMOCTH, ITIPOMEXYTOYHOM ATTECTALIMU

7.1. KoHTpOJIBHBIE BOMPOCHI

1. [lonsiTue mpoekTa Kak BPEMEHHOT'O NPEINpPUITHS, HAIPaBJIEHHOIO HA CO3JaHUE
YHUKaJIbHOT'O MPOJYKTA, YCIYTH WIN pe3yibTaTa.

2. OTnuuus IPOEKTOB OT PEryNIPHOMN 1EATEIbHOCTH.

3. XapaKTepUCTUKHU MPOEKTA.

4, JKW3HEHHBII UKIT POEKTA.

5 [IpoexTHOE ynpaBieHHE: ONPEICICHUE U eI YIPABICHUS IPOSKTOM.

6. Ponb mpoekTHOTO MEHemKeEpA.

7. OcCHOBHBIE MPOLECCHl MPOEKTHOTO YIIPABJICHUS: IUIAHUPOBAHME, OpPraHM3aLNA,
MOTHBAIIMSI, KOHTPOJIb U 3aBEPUICHUE NTPOEKTA.

8. Onpenenenue MUPPOBOH cpebl U €€ 0OCOOCHHOCTH /TS YIPABICHUS IIPOSKTaMHU.

9. HoBpie TpeOoBaHHSI K TPOCKTHBIM MEHEKEpaM W KOMaHIaM B YCIOBHAX
IU(pPOBU3AIIH.

10.  BaxHOCTh THOKOCTH, aJaNTUBHOCTH M IU(POBON TPAMOTHOCTH B IMPOEKTHOU
NESATEIBHOCTH.

11.  Cucrems! ynpasienus npoekramu (Trello, Asana, Jira).

12. Kommynukauuonsusle miatdopmsl (Slack, Microsoft Teams).

13. HNuctpymenTsl 11t coBmecTHOM padothl (Google Workspace, Notion).

14. TpaguurOHHBIE METOIOJIOTHH.

15. I'mbxue MeTon0JIoruu.

16.  Bnusnue uudpoBbIX TEXHOJIOTHI Ha YIPABJICHUE POCKTAMHU.

17. Hcnonp3oBaHME HHCTPYMEHTOB JJISl YIPABICHUS IPOEKTaMH.

18.  Mounwuropunr u oneHka (MuQO) B KOHTEKCTE MPOESKTHOTO YIIPABIICHUS.

19.  pose MuO B obecnieyeHnn yCremHon peanu3alun IpoeKTa.

20.  »Tambl mpoekTa TpeOyrole MOHUTOPUHT U OLCHKY.

21. e ¥ 3a/la4d MOHUTOPHMHIA U OLIEHKU.

22. NPUHIUIBI U cTaHaapThl MuO npuUMEHSIONHecs B IPOSKTHOM eI TeIbHOCTH.

23.  IUIaH MOHUTOPMHIA U OLEHKH /IS POEKTA.

24, KPI u 3aueM OHUM HY>KHBI B IPOEKTHOM YIIPaBJICHUMU.

25. ®opmynupoBka KPI 111 pa3audHbIX TUTIOB TPOEKTOB.

26.  Usmepenue u orcnexxuBanue KPI B xone mpoekra.

27.  Ilpumepst KPI B ryMaHuTapHBIX U TBOPUYECKUX MTPOEKTAX.

28.  Meroabl cOopa JaHHBIX I MOHUTOPHHTA.

29.  lludpoBble HHCTPYMEHTHI 11 MOHUTOPHHTA IPOEKTHON JAESATEIbHOCTH.

30. Ponp KOMMYHHMKAalMM ¥ OTYETHOCTH B TMPOLECCE MOHHTOPWMHTA MPOESKTHOMH
JeSITEIbHOCTH.

31.  Ilpaktudeckwe TpPUMEPHI HCIOJIB30BAHUA WHCTPYMEHTOB MOHHUTOPDHHTA B
peabHBIX MIPOEKTAaX.

32.  Kpurepuu ycrenrHoCTH MPOEKTa.

33.  Mertoabl OLIEHKH Pe3y/IbTaTOB MIPOEKTA.

34.  Ponb 3aMHTEpECOBAaHHBIX CTOPOH B OIICHKE MTPOEKTA.

35.  Ilpumeps! ycrienIHo# OIIEHKH TPOEKTOB B T'yMaHUTAPHOI U TBOPUECKOH chepax.

36. OcHOBHbIE HUCTOYHMKM (DMHAHCUPOBAHUS MPOEKTOB (IPaHThl, CIIOHCOPCTBO,
roCyJapCTBEHHbIE TPOrpaMMBbl, KpayI(aHaHHT).

37. [ToaroToBka MPOEKTHOM 3asBKU HA I'PAHT.

38. TpeboBanus k Or0/KeTy ¥ (PUHAHCOBOM OTYETHOCTH.

39.  I[ImanmpoBaHHEe M KOHTPOJIb (PUHAHCOBBIX PECYPCOB MPOCKTA.

40.  Pucku u 0ocOOEHHOCTH yIpaBieHHs (pUHAHCAMU B IPOEKTHOM JEATETBHOCTH.

41.  BzaumopeicTBHE ¢ IPaHTOJATEISIMHU U UHBECTOPAMHU.
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42.  Ilpumepsl yCHEIIHOTO MPUBJICYEHUS IPAHTOB U (PUHAHCUPOBAHUS B TYMaHUTAPHBIX
¥ TBOPYECKHX MPOEKTAX.

43.  Ponb mpo3payHOCTH U ay/uTa B yIpaBlIeHUH (pUHAHCAMU MIPOEKTA.

44,  be30macHOCTh JaHHBIX B KOHTEKCTE MPOEKTHON EATEIbHOCTH.

45, OreHka puCKOB B 00acTH HH(GOPMAITMOHHONM 0€301MaCHOCTH ITPOSKTAa.

46.  OCHOBHBIEC ATHYECKHE MTPUHIUIBI IPUMEHUMBI B IPOSKTHOH €S TEIHHOCTH.

47. Buasl conaibsHOTO BO3AECTBU.

48.  Pomp ywacTHs cOOOIIECTBA M 3aMHTEPECOBAHHBIX CTOPOH B IJIAHUPOBAHUM U
peayin3alyu MpoeKTOB.

49.  [lpuMmepsl yCHEIHOTO COIMATBHOTO BO3IECHCTBHS B TyMAaHUTAPHBIX U TBOPUECKUX
POEKTax.

50.  Pe3ynbTaThbl OIICHKH COIMAIBHOTO BO3CHCTBHUS JJIS YITYUIICHUS IPOCKTOB.

51.  TpeboBaHus 3aKOHOAATEIHCTBA, BIUSIOUINE HA TMPOCKTHYIO [EATEIbHOCTH B
uudpoBoii chepe.

52.  Ponb nu(poBbIX HHCTPYMEHTOB U TIATHOPM 7151 IPOSKTHOM e TEIbHOCTH.

53. Buzibl KOMMyHUKANM CyIIECTBYIOT B IPOEKTHOM AEATEIbHOCTH.

54.  VIHCTpYMEHTHI U TEXHOJIOTHH HCIOJIb3yeMbIe NSl MOAJNEPKKH KOMMYHUKAIIMNA B
MpPOEKTaX.

7.2 Temsr noknanoB (pedepaTon)

1. CucteMHBIH TOAX0/ K YIPABICHUIO IPOEKTHON JEATEIBHOCTHIO B OPraHU3aALMSIX.

2. T'uOpuanple METOAONOTUM B YIPaBICHUH MpOeKTaMu: uHTerpamus Agile u
TpaJULUOHHBIX MTOJIXOJIOB.

3. YmpaBieHue MynbTUKYJIbTYPHBIMU M PACHpPEACIEHHBIMU MPOEKTHBIMU KOMAaHJAMHU:
BBI30BbI U PELICHUS.

4. KonnuecTBEHHbIE METO/bI OLIEHKU U YIIPABJIEHUE PUCKAMU B IPOEKTHOM €A TEIBHOCTH.

5. YmpaBineHue NpoOEKTaMu B YCJIOBHUAX BBICOKOM HEONPEAENEHHOCTH M AMHAMUYHBIX
W3MEHEHUH.

6. Bousaue nudpoBoii Tpanchopmaryu Ha MPOIECChl TPOSKTHOM eATEIHbHOCTH.

7. OLeHKa CTOMMOCTH KM3HEHHOIO LMKJIA MPOEKTa U €€ NMPUMEHEHUE B IMPOECKTHOM
yIpaBICHUM.

8. YnpaBieHue 3aMHTEpECOBAaHHBIMU CTOPOHAMH B KOMIUIEKCHBIX ITPOEKTaX.

9. Ucnonp3oBanue MUGPOBBIX HHCTPYMEHTOB U TEXHOJIOTHH MOHUTOPHHTA B TIPOCKTHOM
NESATENBHOCTH.

10. OpranuzanuoHHoe 00y4eHHe U yIpaBleHUe 3HAHUSIMHU B IPOEKTHBIX KOMaH/1ax.

11. TlpumeHeHHE HCKYCCTBEHHOI'O HHTEIJIEKTa JJIsl MPOTHO3UPOBAHUS PE3yJIbTaTOB
IIPOEKTHOM 1€ATEIbHOCTH.

12. KommiekcHas orieHKa 3G GEeKTUBHOCTH IPOSKTHOU JACSATEIHHOCTH C UCTIOIH30BAHUEM
KPIu BSC.

13. VYmopaBneHue W3MEHEHMSAMH B KpPYIHBIX TPOEKTaX U TPaHCPOPMAITMOHHBIX
WHUIIMATUBAX.

14. DTueckue acleKThl U colMaabHasi OTBETCTBEHHOCTh B MEKIYHApPOIHOM MTPOEKTHON
NEeATEIbHOCTH.

15. Pomp m ¢yskmuu mpoektHoro oduca (PMO) B obecneuenun 3¢(HeKTHBHOCTH
MIPOEKTHOM 1€ TEIIbHOCTH.

16. VYnpasneHue KOH(MIMKTAMU U IEPErOBOPAMU B MPOEKTHBIX KOMaHAAX U MEXKAY
3aMHTEPECOBAHHBIMU CTOPOHAMM.

17. CucTteMHBId aHAJIU3 M MOJICIMPOBAHUE MPOILIECCOB MPOCKTHOW AEATECIBHOCTH IS
ONTHMU3ALNHU YIIPABICHHUS.
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18. Crparernueckoe ympaBjieHHE MOPTQETeM TPOCKTOB B YCIOBHUSAX PECYpPCHBIX
OTpAaHUYECHUU.

19. BHenpenue mudpoBbIX ABOMHUKOB ISl TIOBBIIIICHUS KaueCTBa MPUHATHS PEIICHUHA B
IIPOEKTHOM J1E€STEIBHOCTH.

20. Pa3paboTka MHHOBAalIMOHHBIX OH3HEC-MOJENeil Yepe3 MPOEKTHYIO AESTeNbHOCTD:
TTOAXOBI U IPUMEPHI.

21. VYmnpaprneHue KaueCTBOM B TPOCKTHOW JEATEIBHOCTU: CTAHAAPTHI, METOABl H
UHCTPYMEHTBI.

22. BnusHue opraHu3zalMOHHOM  KyJlbTYpbl Ha 3(QQEKTUBHOCTb MPOEKTHOU
JESATEIBHOCTH.

23.  VYmparieHue BpeMEHHBIMH OTPAHUYCHUSMH H JIe/ITIaifHAMU B CJIOKHBIX IPOCKTAX.

24.  Puck-opHeHTHPOBAHHOE IUIAHUPOBAHHE U KOHTPOJIb B IPOEKTHOM JEATEIbHOCTH.

25.  IlpumeHeHHME METOIUK TU3AHH-MBIIUICHUS JJIS MOBBIIICHUS WHHOBAIIMOHHOCTH

MPOEKTHBIX PELICHHH.

7.2. TeMbl MUCbMEHHBIX PaOOT (TUIIBI 3371a4)

MopynbHast KOHTpPOJIbHAsE paboTa BKIIFOUAET B c€0s CIASAYIONINE 3a/1aHHUS.
. IIpoexr — ar10.....
. YrpaBieHue MpoeKTOM - ......
. MoHompoekr — ......
. MyabTUIPOEKT — .....
. Konnenus mpoekra - ....
[Inan npoekra - ......
. HeoOxoumbIe 11eu mpoekTa - ...
. PazpaboTka u miuaHupoBaHue NpoeKTa - ...
. 'apanTHiiHble 00s3aTeNbCTBRA - .. ...
10. OcHOBHBIE 3a7]a4H CTPYKTYpU3AIUH - .......
11. Llenp ynpaBieHHs IPOEKTOM .....
12. CyObeKThI TPOCKTUPOBAHHUS -
13. OObeKTHI yIpaBIeHHUS IPOEKTOM. . ...
14. ®yHKIMM yIpaBlieHUs TPOEKTOM - ....
15. OcHOBHBIE IPUUMHBI [TOSIBJIEHUSI IPOEKTOB
3ajiaHue: 3aM0JHUTh Ta0JIMIly B COOTBETCTBUU C IIpenojaracMbiM Bamu mpoekToM:
Omnwucanue npoekrTa «Ha3zBanue npoekray
3aueM HyKEH NPOEKT
[Inanupyemslil pe3ynbTar (11eJ1b)
JlonOTHUTENBHBIE PE3YIbTATHI
3aaun, BBIBEJCHHBIC 32 PAMKH IPOCKTA
CoBnajieHusI ¥ IepeceyeHyst ¢ APYrUMHU IPOEKTaAMHU
VcxoiHble TIPEANONI0KEHUS
Bo3MmokHBIE cepbe3Hble TPOOIEMBI
Oco0ble ycl10BHsl, AMKTYEMbIEC 3aKa3UYMKOM WJIM OOCTOSTENIbCTBAMHU

Kpurepun oneHuBanus MO1y/JIbHONH KOHTPOJIBbHOI padoThI

Bua 3aganus Koau4yecTBo 0a1510B
Teopereunckuie BOpPOCHI 1*15=15
3anaHue 15
Bcero 30




9

B xome wu3ydYeHHMs AMCUMIUIMHBI CTYACHTHI TOTOBST WHAWBHIyaJbHOE 3aJaHUC IIO
pa3zpaboTke COOCTBEHHOTO TpoekTa. TpeOoBaHHS K COJAEPKAaHUIO U OPOPMIICHHIO TPOCKTA, a
TaKXe KPUTEPUH €T0 OLICHUBAHUS PA3MEIIAIOTCs B TUCTAHIIMOHHOM Kypce «OCHOBBI TPOCKTHOM
nestensHocTH» Ha /1O sxoHOMHYECKOTO (haKyabTeTA.

8. PACIIPEJIEJIEHUE BAJIJIOB, KOTOPBIE I[TIOJIVHAIOT OBYUAIOIIHUECA

OOmast olleHKa 3HAHMM 00ydYaroIUXCs MO AUCUMILIMHE npoBoAuTcs no 100-0amnbHON
HIKaJie UICXOJIs U3 MaKCUMYyMa, IPUBEIEHHOTO B Ta0JIMIIE HIKE.

OpranmsannoHHO-y4eOHass paboTa B ayJUTOPUHM OLIEHUBAETCS HAa OCHOBE TAKHX
KPUTEPHEB KaK I[IOCEUIAeMOCTb 3aHATUI, CBOEBPEMEHHOE WM KaueCTBEHHOE BBIIIOJHEHHE
JIOMAIIHUX 33JaHUH, aKTUBHOCTh BO BPEMsI IPOBEICHUS JICKIIMOHHBIX M MPAKTUYECKUX 3aHATHA
(ydacTtue B 00CYX/I€HUH TEKYILEro 1 MPOHAEHHOr0 MaTepuaa, BbIIOJHEHNE 3a1aHUi U T.I1.).

CamocTosiTenbHass paboTa OIEHMBAETCS HA OCHOBE IIPEIOCTaBICHHBIX HA IPOBEPKY
BBIIIOJIHEHHBIX JIOMALIHUX, HWHIUBUAYAJIBHBIX 3aJJaHUA C YYETOM CBOEBPEMEHHOCTH MX
MIPEIOCTABICHUS M COOTBETCTBHUS TPEOOBAHHUSAM K UX BBIITOIHEHHIO.

KonnyecTtBo 6aioB 3a KOHTPOJBHYIO pabOTy BBIYMCISIETCS Kak cyMMa OajlloB 3a Bce
BXoJsImue B e€ coctaB 3ajaHusa. Kakmoe 3ajaHue OLEHMBAETCsl UCXOZS U3 MAaKCHMAJIbHO
BO3MO’KHOT'O KOJIMYECTBAa Oa/UIOB C Y4E€TOM MPaBHJIBHOCTH BBIIOJIHEHUS 3aJaHMS, MOJHOTHI
MIPUBOJIUMBIX 00OCHOBAHHUH.

ITo pe3ynbratam paboThl B ceMecTpe oOywaromuiicsi, HabpaBuMii He MmeHee 60 GalioB,
MMEeT TpaBO IOJNYYUTh OIEHKY. Te, KTO mpeTeHayeT Ha 0ojee BBICOKMHA Oail, MpOXOIsST
IIPOMEXYTOUHYIO aTTecTaluio. MakcHUMajabHOE KOJMYECTBO OalljIoB HA IPOMEXYTOUHOMH
atrectanuu — 100. OO1iee koau4ecTBO 0ANIOB 32 CEMECTpP BBIUMCISETCS KaK MaKCHUMaJlbHas U3
MOJTYYEHHBIX 32 CEMECTP U Ha IPOMEKYTOYHOM aTTECTAIlM U BHICTABIISIETCS COTIACHO MPUHATOMY
MOPSI/IKY.

Coneparebipie Bunger pabot banner
MO/TYJTH
Opranu3anroHHO-yueOHas paboTa CTy/IeHTa B 5
. |aymuTopum
ConepxatepHeli CamMocrosTeapHas padora 15
Mozyne 1 MopynbHast KOHTPOJIbHAS paboTa 30
Htoro 50
Opraau3anuoHHo-y4eOHas paboTa CTyAeHTa B
ConepxatenpHpiid  |AYAUTOPHH S
MOJIyJIb 2 CamocTrosTenpHas paboTta 15
Hroro 20
WnnuBuayansHas pabota (pa3paboTka MpoeKTa) 30
3auer 100

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHME YYEBHOI'O ITPOLIECCA

VYueOHble 3aHATUS TPOBOIATCA B TJIABHOM KOpIyce yHUBepcuTera. s mpoBeaeHus
3aHATUNH  TpeOyeTcss ayauTopusi, OOOpyIOBaHHAs MEJIOBOM WM MapKEPHOM  JOCKOM,
MYJIbTUMEIUHHBIA MPOEKTOP M 3KpaH, HOYTOYK, KOMIUICKT y4eOHOW MeOenu A CTYAEHTOB,
pabouee MecTO mperoaaBaTessi, BBIXo B IHTepHET — IPOBOIHON HIIH C KCIob30BaHHeM Wi-Fi.

Jis caMOCTOsATeNbHOW pabOTHl HMCIONB3YIOTCS TEKCTOBBIE M AJIEKTPOHHBIE PECyPCHI
HaydHoli OMOIMOTEKHM YHHUBEpPCHUTETa M JPYIMX JJICKTPOHHBIX OMOIMOTEYHBIX 0a3 JaHHBIX,
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yueOHO-MeTouueckoe obecreyeHue, IpeCTaBIeHHOe B yueOHO-METOANYECKOM KabuHeTe 7-To
kopmyca (ayxa.103).

OOyuaromuecs HMMEIOT BO3MOXHOCTh HCIIOJIb30BaTh  y4eOHblE MaTepuajbl [0
TUCITUIUINHE, pa3MmemnleHHbie Ha tuiatrgopme Moodle Ilentpa awcraHIMOHHOTO 00pa3oBaHUs
skoHOMHYecKkoro (Qakynpreta «Jonl'Y». Ilpu wu3yuyeHUHM [OUCUUIUIMHBI TMPUMEHSIOTCS
3JIEKTPOHHOE 00YYEHHUE U TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MIaTGOpMbl  TUCTAHIIMOHHOTO  0Opa3oBaHUS
OCYIIECTBISICTCA TEKYIIUH KOHTPOJb 3HAHUM OOydYaloIIMXCS HAa OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3yIbTATOB CAMOCTOSITEILHON paOOTHI.

Jlucmanyuonnslii Kypc « Ynpasienue npoekmamuy JIOCTYICH 1O CChUIKE Ha IiaTdopme
Moodle IlenTpa AMCTaHIIMOHHOTO OOyYeHHUs 3KoHOMHUeckoro (akyipreta DI'BOY BO
«douI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHAYEMAS JINTEPATYPA

10.1. OcHoBHas nuTepaTypa

1. Kpagen E. O. Ynpasnenue npoexkramu: yaueobnoe nocodbue / E. O. Kpaen. — Jlonernx:
JouHY, 2022. - 179 c.

2. Ctpenuna, E. H. Ynpaenenue mnpoektamu: y4eOHUK [UISi YKPYITHEHHOH TPYIIIIEI
HampaBlIeHUH mOAroToBKM u  crneuuanbHocTed  38.00.00 DxoHOMUKAa W ympaBieHue /
E. H. Ctpenuna. — lonenk: JJOHHY, 2022. — 310 c.

3. YmpaBneHue mnpoekTamu: ydyeOHOe mocoOue s CTYJIEHTOB, OOy4aroluxcs I10
cnenuanbHocT "Menemxment opranuzauuun” / M. . Masyp, B. J1. lanupo, H. I'. Onpaeporre,
A. B. IlonkoBuukoB; noj o6mt. pea. M. M. Mazypa u B. /1. lllanupo. - 5-e u3n. - Mocksa: Omera-
JI,2012.-959 c.

4.3y0, A. T. YnpaBneHue npoektamMu : yueOHHMK U MpakTHUKyM 17 By30B / A. T. 3y0. — 2-
e m311., mepepad. u nom. — Mocksa : MznatensctBo FOpaiit, 2024. — 397 c.

5. KuceneB, A. A. Ympasnenue npoekramu : yueOHUK / A. A. KuceneB. — Mockaa:
HMupexr-Menua, 2023. — 460 c.

10.2. JlonosHUTENbHAS TUTEPATYPA

1. ®ywnros, B. H. Ynpasnenue npoexkramu pa3BuTus GUpMBI: Teopus U npakTtuka / B. H.
®yHTOB. - M.: [lutep ; Mocksa [u np.], 2009. - 488 c.

2. Jlokup, K. YnpaBnenue npoekramu: crymnenu Beiciiero mactepcrsa / K. Jlokup, /1.
l'opnon; [mep. ¢ anmrn. A. I'. IletkeBuu ; Hayuy. pen. M. B. Jlertsapesal. - MuHCK:
I'peBuosllabaumep, 2008. - 339 c.

3. Hogwukosa, 1.B. YnpasneHue pernoHaabHBIMH MPOEKTAMH M TIpOrpamMMaMu: yaeOHOe
nocobue / M.B. HoBukoBa, C.b. Pynuu; MunucrepctBo oOpasoBanusi u Hayku P®D, Cesepo-
KaBka3zckuit ¢genepanpubiii yauBepcuteT. — CraBpomnonb: CeBepo-KaBkazckuit denepanbHblii
YHUBEPCUTET (CKDY), 2017. - 277 C. - Pexum JocTymna:
http://biblioclub.ru/index.php?page=book&id=467124

4. Xumuenko, A. H. YopasieHue npoekTaMu B yCIOBHUSAX HEONPEIECIEHHOCTH U PUCKOB
[DnexTpoHHsbIH pecypc] : yueOHOoe mocodue / A. H. Xumuenko, A. M. Ilnakcuna ; TOY BIIO
"JloHeukuil HalMoHaIbHBINM yHUBepcuTeT", Kadenpa skoHomuueckoil teopun. - Honenk : 'OY
BIIO "TorHVY", 2019.

5. Tomopanze, 1. YnpapieHue npoekTaMu Kak CTajusl MpolieccHoro ympasienus / .
Tomopanze // IIpoOGaembl TeOpuM U NPAKTUKU ynpasieHus. - Mockaa. - 2013, Ne 2. - C. 93-100.

6. Tapckuit, M. O. YrpaBneHnue npoekTamu [ DIEKTPOHHBIN pecypc] : yueObHoe mocobue /
M. O. Tapckuii, I'. A. Ilonzoposa ; ®I'bOY BO KemepoBckuii TEXHOIOTMYECKUA HHCTUTYT
MUIIeBON MPOMBINUIEHHOCTH (yHUBepcuTeT). - Kemeposo : KemTHUIIIT, 2016. - 122 c.
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11. THOOPMAILIMOHHBIE PECYPCBHI

1. Haumnonanbhas 3JIEKTPOHHAS OudamoTexka (H9Bb): denepanpHas
rocynapctBeHHas uHdpopMmaimonHas cucrtema / MunuctepctBo Kysnbryper P®; Poccwuiickas
rocynapcTBeHHas oubanoTeka. — MockBa, 2019- . — URL: https://rusneb.ru/ (nata oGpamieHus:
31.03.2025). — Peskum moctyma: cBoOOIHBIN, moanucka. HeoOxoauma ycTaHOBKA MPOrPaMMHOIO
obecnieueHHs. — TeKCT: AIEKTPOHHBIH.

2. eLIBRARY.RU: nayunas snextponHas Oubnuoreka: caiir. — Mocksa, 2000- . —
URL: https://elibrary.ru (mara oOpamenus:: 31.03.2025). — Pexkxum jmoctyma: ajisi aBTOPU30B.
MOJIb30BaTesei. —TeKCT: AJICKTPOHHBIN.

3. Hayunast snextponHass OubOimmoreka «KuOepJlenmHkay: caiit / Accomnuamms
«OTtkpbiTasi Haykay. — Mocksa, 2014- . — URL: https://cyberleninka.ru/ (mata oGpamieHwus:
31.03.2025). — Pexxum noctyma: cBOOOAHBINA. — TEKCT: JICKTPOHHBIH.

4, DNeKTPOHHO-O0MOIMOTeYHAs cucreMa «Jlanb»: [caiir]. — URL.:

https://e.lanbook.com (mata oOpamenus: 31.03.2025). — Pexum nocrtyna: u3manusi CeTeBoi
ANEKTPOHHOU OMOTMOTEKH, i aBTOPU30B. MOJIb30BaTeNel. — TeKCT: JIIeKTPOHHBIH.

S. 9BC KOpaiit: snektpoHHas OuOiMoTeYHasi cucteMa: cauT. — Mocksa, 2013. —
URL: https://urait.ru/library/svobodnyy-dostup/ (mata oOpamenus: 31.03.2025). — Pexum
JIOCTyIa: U3JaHHsI CBOOOTHOTO JIOCTYIIA, JIJIsl aBTOPH30B. TIOJIb30BaTENeH. — TeKCT: AIIeKTPOHHBIH.

6. DJ1eKTpPoHHO-0nbIuoTeuHas cucrema JJoul'yY: caiit / ®I'BOY BO «lonl'Y». —
Honernk, 2016- . — URL: http://library.donnu.ru/ (mata oopamenus: 31.03.2025). — Pexum
J0cTyna: cBOOOAHBIN. — TeKCT: 371eKTPOHHBIM.

7. JuieKTpoHHBIH Katajgor Hayunoii 6ubnuoreku JlonI'Y: pasnen caiita / Hb
Joul'Y. — Tekct: anekrponnsii // OBC Houl'Y: caiit. — URL: http://library.donnu.ru/catalog/
(mata oopamenus: 31.03.2025). — Pexum goctyna: mouCcK CBOOOIHBIN, AJIEKTPOHHBIE JOKYMEHTHI
— 11 nonk3oBateneit Jonl'y.

8. Duextponnblii apxuB JlouI'¥Y: pa3aen caitta/ Hb Jlonl'Y. — TekcT: 2eKTpOHHBIH
// OBC JlouI'Y: caitr. — URL: http://repo.donnu.ru/ (mata obpamenuns: 31.03.2025). — Pexum
JIOCTYTIA: CBOOOTHBIH.

9. Xypnan «YnpasneHue npoekTaMu 1 mporpammammy https://grebennikon.ru/journal/20/

10. Project management journal. [TopTan mist mpodecCHOHANIOB B YIPABICHUHN TPOCKTAMH
u OusHeca B nenom https://pmjournal.ru/

11. HammonanbHas accornuanus ymnpasieHuss npoektamu CoBHer. — Pexxum goctyma:
http://www.sovnet.ru/

12. Project Management Institute. — Pesxum goctyma: https://www.pmi.org/

13. International = Project = Management Association. — Pexum  gocryma:
https://www.ipma.world/
14. llenTp oOuEHKM U pa3BUTHUA MPOEKTHOro ymopasieHus. — Pexum nocryna:

https://www.isopm.ru/
15. TlpoektHas npaktuka. — Pesxxum moctyma: hitps://pmpractice.ru/
16. Cnaiinep nmpomkekt. — Peskum mocrtyma: http://www.spiderproject.com/ru/
17. Anbr-UuBect. — Pesxum poctyma: https://www.alt-invest.ru/company/

12. TIPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (xopnopatuBnas nuuen3us JJorl'Y Ne 46484614)
2. Microsoft Office (kopnopatusHas nunensust JJoal'Y Ne 46472919)
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